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AUGUST 10, 2010 
AGENDA 

 
ORDER OF BUSINESS:  Regular meetings of the Finance Committee and the Ordinance Committee begin at 12:30 p.m.  
The regular City Council meeting begins at 2:00 p.m. in the Council Chamber at City Hall.   
 
REPORTS:  Copies of the reports relating to agenda items are available for review in the City Clerk's Office, at the Central 
Library, and http://www.SantaBarbaraCA.gov.  In accordance with state law requirements, this agenda generally contains 
only a brief general description of each item of business to be transacted or discussed at the meeting.  Should you wish 
more detailed information regarding any particular agenda item, you are encouraged to obtain a copy of the Council 
Agenda Report (a "CAR") for that item from either the Clerk's Office, the Reference Desk at the City's Main Library, or 
online at the City's website (http://www.SantaBarbaraCA.gov).  Materials related to an item on this agenda submitted to 
the City Council after distribution of the agenda packet are available for public inspection in the City Clerk’s Office located 
at City Hall, 735 Anacapa Street, Santa Barbara, CA 93101, during normal business hours. 
 
PUBLIC COMMENT:  At the beginning of the 2:00 p.m. session of each regular City Council meeting, and at the 
beginning of each special City Council meeting, any member of the public may address the City Council concerning any 
item not on the Council's agenda.  Any person wishing to make such address should first complete and deliver a “Request 
to Speak” form prior to the time that public comment is taken up by the City Council.  Should City Council business 
continue into the evening session of a regular City Council meeting at 6:00 p.m., the City Council will allow any member of 
the public who did not address them during the 2:00 p.m. session to do so.  The total amount of time for public comments 
will be 15 minutes, and no individual speaker may speak for more than 1 minute.  The City Council, upon majority vote, 
may decline to hear a speaker on the grounds that the subject matter is beyond their jurisdiction. 
 
REQUEST TO SPEAK:  A member of the public may address the Finance or Ordinance Committee or City Council 
regarding any scheduled agenda item.  Any person wishing to make such address should first complete and deliver a 
“Request to Speak” form prior to the time that the item is taken up by the Finance or Ordinance Committee or City 
Council. 
 
CONSENT CALENDAR:  The Consent Calendar is comprised of items that will not usually require discussion by the City 
Council.  A Consent Calendar item is open for discussion by the City Council upon request of a Councilmember, City staff, 
or member of the public.  Items on the Consent Calendar may be approved by a single motion.  Should you wish to 
comment on an item listed on the Consent Agenda, after turning in your “Request to Speak” form, you should come 
forward to speak at the time the Council considers the Consent Calendar. 
 
AMERICANS WITH DISABILITIES ACT:  In compliance with the Americans with Disabilities Act, if you need special 
assistance to gain access to, comment at, or participate in this meeting, please contact the City Administrator's Office at 
564-5305 or inquire at the City Clerk's Office on the day of the meeting.  If possible, notification at least 48 hours prior to 
the meeting will enable the City to make reasonable arrangements in most cases. 
 
TELEVISION COVERAGE:  Each regular City Council meeting is broadcast live in English and Spanish on City TV 
Channel 18 and rebroadcast in English on Wednesdays and Thursdays at 7:00 p.m. and Saturdays at 9:00 a.m., and in 
Spanish on Sundays at 4:00 p.m.  Each televised Council meeting is closed captioned for the hearing impaired.  Check 
the City TV program guide at www.citytv18.com for rebroadcasts of Finance and Ordinance Committee meetings, and for 
any changes to the replay schedule. 

http://www.ci.santa-barbara.ca.us/
http://www.santabarbaraca.gov/


 

 
ORDER OF BUSINESS 

 
 2:00 p.m. - City Council Meeting 
 
 
 
 
 
AFTERNOON SESSION 

REGULAR CITY COUNCIL MEETING – 2:00 P.M. 
 
 

CALL TO ORDER 
 
 
PLEDGE OF ALLEGIANCE 
 
 
ROLL CALL 
 
 
CEREMONIAL ITEMS 

1. Subject:  Proclamation Declaring August 2010 As Spinal Muscular Atrophy 
Awareness Month  (120.04) 

 
 
CHANGES TO THE AGENDA 
 
 
PUBLIC COMMENT 
 
 
CONSENT CALENDAR 

2. Subject:  Minutes 

Recommendation:  That Council waive the reading and approve the minutes of 
the special meeting of July 20, and the adjourned regular meeting of July 26, 
2010. 
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CONSENT CALENDAR (CONT’D) 

3. Subject:  Airport Maintenance Division Proposed Reorganization  (560.01) 

Recommendation:  That Council adopt, by reading of title only, A Resolution of 
the Council of the City of Santa Barbara Amending Resolution No. 10-045, the 
Position and Salary Control Resolution for Fiscal Year 2010-11, Pertaining to the 
Airport Department. 
  

4. Subject:  Increase To Purchase Order For Emergency Pipeline Repair Work 
Completed At The El Estero Wastewater Treatment Plant  (540.13) 

Recommendation:  That Council authorize the General Services Manager to 
increase Purchase Order No. 77730 to Lash Construction, Inc., by $18,826.51 for 
a total of $33,826.51 for emergency repair work performed at the El Estero 
Wastewater Treatment Plant. 
  

NOTICES 

5. The City Clerk has on Thursday, August 5, 2010, posted this agenda in the Office 
of the City Clerk, on the City Hall Public Notice Board on the outside balcony of 
City Hall, and on the Internet. 

6. A City Council site visit is scheduled for Monday, August 16, 2010, at 1:30 p.m. 
to the property located at 401½ Old Coast Highway, which is the subject of an 
appeal hearing set for August 17, 2010, at 2:00 p.m. 

 
This concludes the Consent Calendar. 
 
 
CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS 

CITY ADMINISTRATOR 

7. Subject:  Request From Mayor Schneider And Councilmember Francisco 
Regarding Sheriff Bill Brown's Initiative For ½ Percent Sales Tax for Public 
Safety (Measure S-2010)  (150.04) 

Recommendation:  That Council: 
A. Receive a presentation from Sheriff Bill Brown regarding the initiative for 

the local crime and gang reduction, fire protection and jail 
construction/operation ordinance imposing a County of Santa Barbara ½ 
percent transaction (sales) and use tax ballot measure (Measure S-2010); 
and 

B. If appropriate, direct staff to return to Council with a resolution of support 
for Measure S-2010. 
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CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS (CONT’D) 

COMMUNITY DEVELOPMENT DEPARTMENT 

8. Subject:  Plan Santa Barbara, Summary Direction (650.05) 

Recommendation:  That Council hold a work session and provide direction to 
staff for preparation of the Final Environmental Impact Report (EIR) and General 
Plan Update policy documents. 
 (Continued from August 3, 2010, Item No. 12) 
  

COUNCIL AND STAFF COMMUNICATIONS 
 
 
COUNCILMEMBER COMMITTEE ASSIGNMENT REPORTS 
 
 
ADJOURNMENT 

To Monday, August 16, 2010, at 1:30 p.m. at 401½ Old Coast Highway.  (See Item 
No. 6) 
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CITY OF SANTA BARBARA 
CITY COUNCIL MINUTES 

 
 

SPECIAL MEETING 
July 20, 2010 

COUNCIL CHAMBER, 735 ANACAPA STREET 
 
 
CALL TO ORDER 
 
Mayor Helene Schneider called the meeting to order at 9:04 a.m.  
 
PLEDGE OF ALLEGIANCE 
 
Mayor Schneider. 
 
ROLL CALL 
 
Councilmembers present:  Dale Francisco, Frank Hotchkiss, Grant House, Bendy 
White, Das Williams, Mayor Schneider. 
Councilmembers absent:  Michael Self. 
Staff present:  City Administrator James L. Armstrong, City Attorney Stephen P. Wiley, 
Deputy City Clerk Brenda Alcazar. 
 
PUBLIC COMMENT  
 
No one wished to speak.  
 
NOTICES  
 
The City Clerk has on Thursday, July 15, 2010, posted this agenda in the Office of the 
City Clerk, on the City Hall Public Notice Board on the outside balcony of City Hall, and 
on the Internet.  
 
WORK SESSIONS  
 
Subject:  Program Environmental Impact Report (EIR) for the Plan Santa Barbara 
General Plan Update (650.05)    
 
Recommendation:  That Council hold a work session on the Program Environmental 
Impact Report (EIR) for the Plan Santa Barbara General Plan Update, including 
presentations by staff of the City Attorney’s Office and Planning Division. 
 

(Cont’d) 
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Subject:  Program Environmental Impact Report (EIR) for the Plan Santa Barbara 
General Plan Update (Cont’d) 
 
Documents: 
      - July 20, 2010, report from the Assistant City Administrator/Community 

Development Director. 
      - July 20, 2010, PowerPoint presentations prepared and made by Staff. 
      - July 19, 2010, letter from Norbert Dall of Dall & Associates, Coastal Consultant to 

Mr. Thomas Felkay. 
      - July 20, 2010, written comments submitted by Kellam de Forest. 
 
Speakers: 
      - Staff:  Principal Planner John Ledbetter, City Attorney Stephen Wiley, Project 

Planner Barbara Shelton, City Planner Bettie Weiss, Water Resources 
Supervisor Bill Ferguson, City Administrator James Armstrong. 

      - AMEC (Consultant to the City):  Dan Gira, Earth & Environmental Division. 
      - Water Commission:  Commissioner Landon Neustadt. 
      - Planning Commission:  Commissioner Sheila Lodge. 
      -   Members of the Public:  Michael Gray; Kellam de Forest; Connie Hannah, Santa 

Barbara League of Women Voters; Michael A. Petretta. 
 
Discussion: 

Principal Planner John Ledbetter provided an overview of the topics to be 
discussed during the work session.  City Attorney Stephen Wiley made a 
presentation on the fundamental aspects of the California Environmental Quality 
Act and the City Attorney’s role. 

 
Project Planner Barbara Shelton spoke about the process for preparing the 
proposed Environmental Impact Report.  Staff responded to questions from the 
Councilmembers. 

 
Principal Planner John Ledbetter made a presentation on the Adaptive 
Management Program and its purpose.  Councilmembers made comments and 
Staff responded to their questions.  

 
ADJOURNMENT 
 
Mayor Schneider adjourned the meeting at 12:18 p.m. 
 
 
SANTA BARBARA CITY COUNCIL SANTA BARBARA 
  CITY CLERK'S OFFICE 
 
 
 
  ATTEST:       
HELENE SCHNEIDER  BRENDA ALCAZAR, CMC 
MAYOR  DEPUTY CITY CLERK 
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CITY OF SANTA BARBARA 
CITY COUNCIL MINUTES 

 
 

ADJOURNED REGULAR MEETING 
July 26, 2010 

3052 STATE STREET 
 
 
CALL TO ORDER 
 
Mayor Helene Schneider called the meeting to order at 1:45 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Schneider. 
 
ROLL CALL 
 
Councilmembers present:  Dale Francisco, Frank Hotchkiss, Grant House, Michael Self, 
Mayor Schneider. 
Councilmembers absent:  Bendy White, Das Williams. 
Staff present:  Assistant City Administrator Marcelo López, City Attorney Stephen P. 
Wiley. 
 
PUBLIC COMMENT 
 
No one wished to speak. 
 
NOTICES 

The City Clerk has on Thursday, July 22, 2010, posted this agenda in the Office of the 
City Clerk, on the City Hall Public Notice Board on the outside balcony of City Hall, and 
on the Internet. 
 
SITE VISIT 

Subject:  3052 State Street 

Recommendation:  That Council make a site visit to the property located at 3052 State 
Street, which is the subject of an appeal hearing set for July 27, 2010, at 2:00 p.m.  
 

(Cont’d) 
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Subject:  3052 State Street (Cont’d) 
 
Speakers: 

Staff:  Senior Planner Jaime Limón, Principal Transportation Planner Rob 
Dayton. 

 
Councilmember Williams entered the meeting at 1:50 p.m. 
 
Discussion: 
 Staff provided an overview of the site plans for the project and responded to 

questions from the Councilmembers. 
 
Councilmember Williams left the meeting at 1:58 p.m. 
 
ADJOURNMENT 
 
Mayor Schneider adjourned the meeting at 2:00 p.m. 
 
 
SANTA BARBARA CITY COUNCIL SANTA BARBARA 
  CITY CLERK'S OFFICE 
 
 
 
  ATTEST:       
HELENE SCHNEIDER  BRENDA ALCAZAR, CMC 
MAYOR  DEPUTY CITY CLERK 
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Agenda Item No._____________ 

File Code No.  560.01 
 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 10, 2010 
 
TO: Mayor and Councilmembers 
 
FROM: Administration Division, Airport Department 
 
SUBJECT: Airport Maintenance Division Proposed Reorganization 
 
 
RECOMMENDATION: 
 
That Council adopt, by reading of title only, A Resolution of the Council of the City of 
Santa Barbara Amending Resolution No. 10-045, the Position and Salary Control 
Resolution for Fiscal Year 2010-11, Pertaining to the Airport Department.  
 
DISCUSSION: 
 
The recent retirement of the Airport Maintenance Supervisor presented an opportunity 
to evaluate the organizational structure of the Airport’s Maintenance Division to better 
meet the Department’s current and future needs.  As a result of the evaluation, Airport 
Department management staff developed a reorganization plan that will improve the 
Division’s effectiveness and address weaknesses of the current structure.   
 
Current Maintenance Division Organization 
 
The Airport Operations Manager is responsible for the Maintenance, Patrol, and 
Operations Divisions. The Maintenance Division includes the Airport Maintenance 
Supervisor and 21 maintenance, grounds, and custodial employees.  The Patrol 
Division includes the Airport Patrol Supervisor and 16 patrol and operations employees.  
The Airport Operations/Noise Specialist and the Environmental Compliance Officer also 
report to the Operations Manager. There are a total of 42 employees under the 
supervision of the Operations Manager as shown on the current Department 
Organization Chart (Attachment 1). This is about 75% of the Department workforce. 
 
The evaluation of the Maintenance Division organization included review of the current 
structure and its strengths and weaknesses in communication, decision making, and 
coordination with other divisions, accountability, and support for division employees.  
The span of control and similarity of function between subordinates was also considered 
as well as the organizational structure of other City departments providing similar 
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services and types of work.  Also considered was future workload due to operation of 
the new Airline Terminal facilities and additional regulatory requirements. 
 
Proposed Maintenance Division Organization 
 
Changes to the current Maintenance Division organizational structure are proposed. In 
order to implement the new structure the following staffing changes are proposed: 
 

■ Eliminate the Environmental Compliance Officer position and add an Airport 
Maintenance Superintendent position 

 
The Airport Maintenance Superintendent will supervise, plan and coordinate the 
activities and operations of the Airport Department Maintenance Division, coordinate 
assigned activities with other divisions, outside agencies and the general public; and 
provide highly responsible and complex staff assistance to the Airport Operations 
Manager. This position will manage the monitoring, compliance, and reporting 
requirements for existing and future regulatory permit programs now the 
responsibility of the Environmental Compliance Officer.  This position will supervise 
the Airport Maintenance Supervisor and the Custodial Supervisor.  
 
The Airport Maintenance Superintendent will report to the Airport Operations 
Manager.   
 
■ Reclassify the Airport Maintenance Supervisor to the same salary range as a 

Maintenance Supervisor II.   
 
With the addition of the Airport Maintenance Superintendent and the Custodial 
Supervisor, the Airport Maintenance Supervisor’s responsibilities will be reduced.  
This position will no longer be responsible for supervising the nine member Airport 
custodial staff. Also a significant portion of the position’s administrative duties will 
now be performed by the Airport Maintenance Superintendent. The Airport 
Maintenance Supervisor will continue to supervise, plan and coordinate the 
maintenance and construction activities and operations, and coordinate assigned 
activities with other divisions, outside agencies and the general public. The Airport 
Maintenance Supervisor will report to the Airport Maintenance Superintendent and 
will directly supervise 11 Maintenance staff. 
 
■ Eliminate a Custodial Crew Leader position and add a Custodial Supervisor 

position  
 
The Custodial Supervisor will supervise 8 permanent full time custodians and hourly 
custodians, as required.  The Custodial Supervisor will supervise, assign and review 
the work of staff responsible for providing custodial services; oversee all work 
activities; and perform a variety of technical tasks relative to the assigned area of 
responsibility. The Custodial Supervisor will also be responsible for monitoring 
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contracts and the work performed by specialty janitorial services at the Terminal.  
The addition of the position is recommended due to the proposed increased number 
of custodial employees, the location of their work site and schedules, and the new 
programs and service contracts that will be implemented with the new Terminal.  
The Custodial Supervisor will report to the Airport Maintenance Superintendent. 

 
Benefits of the Proposed Maintenance Division Organization 
 
The benefits of implementing the proposed reorganization are as follows:  
 

• Facilitates analysis and evaluation of new and existing programs, procedures, 
and personnel; 

• Places major effort on planning and program management; 
• Consolidates responsibility for compliance and reporting for all environmental 

permit and sustainability compliance programs into the Maintenance Division; 
• Provides resources and expertise in analyzing maintenance and utility report 

data to determine the effectiveness of operations and the responsibility for 
making corrections so that work is completed to standard; 

• Facilitates decision making based on data that has been evaluated with 
emphasis on cost and feasibility; 

• Provides more direct leadership and accountability for custodial employees and 
provides oversight for specialty janitorial contracts and sustainability programs 
related to the new Terminal; 

• Continues the field supervision of employees and coordination with contractors, 
tasks that are currently being performed as expected. 

 
Budget Impacts 
 
The budget impact of the proposed reorganization will be a net increase of less than 
$5,000 annually, which can be accommodated within the Airport Department budget.   
 
 
SUBMITTED BY: Karen Ramsdell, Airport Director 
 
APPROVED BY: City Administrator's Office 
 



 
 

RESOLUTION NO. __________ 
 
 A RESOLUTION OF THE COUNCIL OF THE CITY OF SANTA 

BARBARA AMENDING RESOLUTION NO. 10-045, THE POSITION 
AND SALARY CONTROL RESOLUTION FOR FISCAL YEAR 2010-
11, PERTAINING TO THE AIRPORT DEPARTMENT. 

 
 
BE  IT  RESOLVED  BY  THE  COUNCIL OF THE CITY OF SANTA  BARBARA THAT  Resolution  No. 
10-045, the Position and Salary Control Resolution for Fiscal Year 2010-11, is hereby amended as 
follows: 
 
 Full-Time 

 Positions 
 Authorized 

Part-Time 
Positions 

Authorized 
 

AIRPORT DEPARTMENT     
     
CERTIFICATION & OPERATIONS     
Environmental Compliance Officer 1    
     
Division Total 4 3   
     
MAINTENANCE      
Airport Maintenance Superintendent  1   
Custodial Crew Leader 1    
Custodial Supervisor  1   
     
Division Total 22 23   
     
     
Department Total  53  1 
     
                                                                           Service  
Classification Title                            FLSA Status   Unit      Range            Biweekly Salary 
      
Airport Maintenance 
Superintendent                         

 
E 

 
U 

 
S 

 
425 

 
$3464.12 – $4210.67 

Airport Maintenance 
Supervisor 

 
E 

 
U 

 
S 

383  
363 

$2809.44 - $3414.89 
$2542.73 - $3090.71 

Custodial Crew Leader N C G 271 $1607.01 - $1953.33 

Environmental Compliance 
Officer 

 
E 

 
C 

 
G 

 
378 

 
$2740.25 - $3330.79 
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File Code No.  540.13 
 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 10, 2010 
 
TO: Mayor and Councilmembers 
 
FROM: Water Resources Division, Public Works Department 
  
SUBJECT: Increase To Purchase Order For Emergency Pipeline Repair Work 

Completed At The El Estero Wastewater Treatment Plant 
 
RECOMMENDATION:   
 
That Council authorize the General Services Manager to increase Purchase Order No. 
77730 to Lash Construction, Inc., by $18,826.51 for a total of $33,826.51 for emergency 
repair work performed at the El Estero Wastewater Treatment Plant. 
 
DISCUSSION: 
 
On April 21, 2010, a subsurface pipeline at the El Estero Wastewater Treatment Plant 
broke, causing 420 gallons of partially-treated wastewater to be discharged into the 
nearby Laguna Channel.  Staff was able to recover 200 gallons of the spilled 
wastewater. The City Administrator and the City Council were informed of this 
emergency at the time of the spill.   
 
An emergency Purchase Order in the amount of $15,000 was issued to perform 
emergency repair work associated with pipeline excavation, repair and replacement, 
and appurtenant facility restoration.  Due to the difficult nature of this emergency work, 
the original Purchase Order cost estimate was exceeded by $18,826.51.  Council 
approval is needed to increase the Purchase Order in order to remit payment to Lash 
Construction, Inc.   
 
BUDGET/FINANCIAL INFORMATION: 
 
There is adequate funding included in the Fiscal Year 2011 Wastewater budget to 
provide payment for this completed emergency construction work. 
 
PREPARED BY: Christopher Toth, Wastewater System Manager/mh 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY:  City Administrator’s Office 



Agenda Item No._____________ 

File Code No.  150.04 
 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: August 10, 2010 
 
TO: Mayor and Councilmembers 
 
FROM: City Administrator’s Office 
 
SUBJECT: Request From Mayor Schneider And Councilmember Francisco 

Regarding Sheriff Bill Brown’s Initiative For ½ Percent Sales Tax For 
Public Safety (Measure S-2010) 

 
 
RECOMMENDATION:  That Council: 
 
A. Receive a presentation from Sheriff Bill Brown regarding the initiative for the local 

crime and gang reduction, fire protection and jail construction/operation 
ordinance imposing a County of Santa Barbara ½ percent transaction (sales) and 
use tax ballot measure (Measure S-2010); and 

 
B. If appropriate, direct staff to return to Council with a resolution of support for 

Measure S-2010. 
 
DISCUSSION: 
 
Mayor Schneider and Councilmember Francisco have requested a presentation from 
Sheriff Bill Brown regarding Measure S-2010.  The Council will consider Sheriff Brown’s 
report, the information below and the effect on the City of Santa Barbara in determining 
its direction to staff, including drafting a resolution of support for Measure S-2010. 
 
BUDGET/FINANCIAL INFORMATION: 
 
The ½ percent increase would become effective July 1, 2011 and be in effect through 
June 30, 2025 (fourteen years).  The effective date is scheduled to coincide with the 
scheduled expiration of the 1% temporary State sales tax on July 1, 2011.  If Measure 
S-2010 is approved by the voters and the 1% State sales tax lapses as scheduled, the 
County of Santa Barbara’s sales tax rate would drop from 8.75% to 8.25% on July 1, 
2011.  
 
Per estimates contained in documents provided by the County, the ½ percent increase 
would generate approximately $30 million per year in additional sales tax revenues 
countywide. However, the Auditor-Controller has been directed to prepare a fiscal 
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impact statement pursuant to the State Elections Code, providing more accurate 
estimates.  
 
Because this is a special tax, Measure S-2010 needs a two-thirds voter approval on the 
November 2, 2010 ballot to be passed. 
 
Expenditure Plan 
 
Measure S-2010 would increase the sales tax rate by ½ percent countywide. The 
proceeds of this sales tax increase would be collected by the County of Santa Barbara 
and allocated as follows: 
 

Jail Construction (Years 1-4) and Annual Maintenance (Years 5-14)    50% 
Prevention & Alternatives to Incarceration         25% 
Front-Line Law Enforcement & Fire Protection –  

  County, Cities and Fire Districts         25% 
   

TOTAL        100% 
 
In years 1-4, 50% of the proceeds will be used to fund the County’s matching portion, 
estimated at $60 million, for construction of a new jail facility. The balance of 
construction funds is expected to be made available by a State funded AB 900 grant 
which will provide approximately 75% of the total on-site construction costs. In years 5-
14, the 50% share of the proceeds will be used to pay ongoing costs of operating the 
new jail facility.  At the expiration of Measure S-2010 in June 30, 2025, new funding will 
have to be identified to fund the ongoing operating costs of the jail.  These costs are 
currently estimated at $15 million per year and are not adjusted for any general increase 
in costs.  
 
The 25% portion allocated to prevention and alternatives to incarceration will fund 
programs administered by the County of Santa Barbara. 
 
The 25% portion annually allotted each year for front-line law enforcement and fire 
protection services, will be allocated to each jurisdiction on a per capita (i.e., population) 
basis. These amounts will be subject to change based on: 1) actual revenues 
generated; 2) any changes to population as published by the State Department of 
Finance; and 3) the failure of an entity to maintain the baseline public safety budget as 
discussed below under Maintenance of Effort.  The City of Santa Barbara’s share of the 
25% allocated for front-line law enforcement and fire protection is estimated at 
approximately $1.8 million. This is based on a preliminary estimate of $30 million in total 
proceeds.   Although 25% of the proceeds are allocated both to front-line fire protection 
and law enforcement, the cities of Santa Barbara, Santa Maria, Lompoc and Guadalupe 
may distribute their total allocation of funding between police and fire as determined by 
their governing body since these cities have their own fire and police departments. 
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Collection and Allocation of Proceeds 
 
The Auditor-Controller will be required to create a separate account into which all 
proceeds from Measure S-2010 would be deposited. In addition, the Auditor-Controller 
will calculate the amounts to be allocated to the various jurisdictions.  Per the proposed 
ordinance, the Auditor-Controller will retain an amount not to exceed 0.5% of the total 
proceeds received as reimbursement for costs incurred in the performance of these 
administrative functions. Based on the total estimated proceeds of $30 million, the 
County would retain an amount not to exceed $150,000.  In addition the County will be 
reimbursed from the next tax revenues received during the first year of the measure for 
any election costs and start-up costs required by State law, borne by the County. 
 
Changes to Expenditure  
 
The County of Santa Barbara Board of Supervisors may propose amendments to the 
Expenditure Plan contained in the proposed ordinance to adjust for changes in federal, 
state, and local revenues; to account for unexpected revenues; or to take into 
consideration unforeseen circumstances. The Board will have the authority to make 
these amendments administratively without being required to secure ratification by the 
electorate. For example, if the State funding from AB 900 does not materialize, or a sum 
less than anticipated is distributed to the County, the Board may adjust the Expenditure 
Plan to provide the necessary capital funding for the new jail construction, but only from 
the 50% allocation for new jail construction/maintenance.  
 
Amendments to the Expenditure Plan for front-line law enforcement and fire protection 
services will be made in conjunction with representative cities and fire districts.  
 
An amendment of the Expenditure Plan must be passed by a 4/5 vote of the Board of 
Supervisors’ roll call. The Board would be required to hold formal, noticed, public 
hearings on the matter before any adoption of amendments to the Plan.    
 
Maintenance of Effort Requirements 
 
The County, cities and fire districts receiving Measure S-2010 funds may not use these 
revenues to supplant existing front-line law enforcement and fire protection funding 
identified as regular and recurring. Such “maintenance of effort” will be determined upon 
a calculation of baseline public safety, General Fund, expenditures for Fiscal Year 2010.   
 
In order to receive their full share of the tax proceeds for a given fiscal year, the County, 
cities, and fire districts must maintain their baseline front-line law enforcement and fire 
protection General Fund expenditures.  However, an agency may reduce their baseline 
funding in a percentage no greater than those reductions made to all other non-safety 
General Fund departments in a given fiscal year.  
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Each year, the City must provide the County Auditor-Controller a Council-adopted 
resolution containing a “Statement of Qualifying Expenditures” certifying that the 
proposed expenditures are consistent with the Expenditure Plan and are in compliance 
with the maintenance of effort requirements.   
 
 
ATTACHMENT(S): 1. Memo from Mayor Schneider and Councilmember Francisco 

2. County of Santa Barbara Board Report Regarding Measure 
S-2010 

 
PREPARED BY: Robert Samario, Finance Director 
 
SUBMITTED BY: James Armstrong, City Administrator 
 
APPROVED BY:  City Administrator's Office 
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City of Santa Barbara  
Mayor and Council Office 
 

Memorandum 
 

DATE: July 20, 2010 
 
TO: Jim Armstrong, City Administrator 
 
FROM: Helene Schneider, Mayor 
 Dale Francisco, Councilmember 
 
SUBJECT: Request to agendize an item regarding Sheriff Bill Brown’s initiative for 

the local crime and gang reduction, fire protection and jail 
construction/operation ordinance imposing a County of Santa Barbara ½ 
percent transaction (sales) and use tax ballot measure (Measure S-
2010).    

 
Pursuant to Council Resolution No. 09-097 regarding the Conduct of City Council Meetings, 
we request that an item be placed on the Santa Barbra City Council Agenda regarding the 
Sheriff’s Initiative to increase the sales tax in Santa Barbara County by ½ percent. 
 
This item meets the following criteria as explained below. 
 

A. A substantive outline or summary of the information that will be presented to the City 
Council; 

 
To receive information regarding Sheriff Bill Brown’s initiative for the local crime and 
gang reduction, fire protection and jail construction/operation ordinance imposing a 
County of Santa Barbara ½ percent transaction (sales) and use tax ballot measure 
(Measure S-2010).    
  

B. A concise statement of the specific action the City Council will be asked to take on the 
item; and 

 
That the Council adopt a Resolution of support for the ½ percent sales tax. 

 
C. A statement of the reasons why the requesting party believes it is appropriate and 

within the jurisdiction of the City Council to consider this subject matter and to take the 
requested action. 

 
It is appropriate for the City Council to consider this matter because the City of Santa 
Barbara would be subject to the ½ percent sales tax initiative that Sheriff Brown is 
proposing and receive some of the funding from sales tax revenue.   Therefore, it is 
important that the Santa Barbara Council discuss and hear from Sheriff Brown to 
consider supporting this tax. 
 

cc:    Mayor and Councilmembers 
Steve Wiley, City Attorney 
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No

Rkt Iloi Measure Proposal

[he pro1,oed ballot mcaL’re rec.ommended for November 2. 20 [0 vouEd Luthiri Ze OflC Liii 01 OttO
percent ‘mnsactions (Sales) and the Tax for ibe purposea I sled beLow, ii accordance with key
provisions or’ the ordinance as iI]uslrated below:

• The ‘a-’ vtI[ bc levied for ihurteen 141 veers

• cenue ror helrc n’a.cnvc,j_::.j or eoJirntt rni i’rl-[ne aWeflSXiLtI n. I,Te
pTnreclcn et’,j:e-. ne eL eenru,_i i,:a 1v—alcJ}. ,e?a:rc: cxJi:n eoncc’:rfl ac I:ies
‘::lra:rLji,. fir,a::cir reci:vis rcd;wnx clU’r:. :,nd uI:er’::-es-:)’:nc,uceral:on
nTogrnL; to eth:x the nwtbr f ‘‘lure ::viete’

• “C qa;t:e is ex,zrc-j a ectcrdle annr’x:-atelv S3 mico .lrsL.l:’ :c K7:Yrl:nec w
t a ioIlo i rKr_c:xae5:

a Canmu: ion. dm1 fiure’’rera::o— ala ae’v a,’ foe:’::’ jr, ,nj:r .1’ exi<,’g orect:enrj
fic:litioc inf:as:nru,e i 5(1 :—a9prcxirutc’ S 5 TO: i.in:- Ssed or’ csirm:c S30 :jiui,’n
gross revenue,

ft Fr ne swort enrorecTuc::: and nrc ,:rtec:cn ;enIs -- 4prexI!:s: v

r:iicq K_cd qi “- e,tirted S2 I “‘Hen in £rrss re’ :r.i,e:
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nir: PTgelior • arIwoxIrce v S> :n:Ltar. be, r ::: e’I;r:u:cc &t1 in .Ie:: ii er:

pc-:a::iau aprre.vaiatt. S — ii oil a the c:ncs rcd II
0 ‘ rIoec Zn dtsr: N

25 countywtde watershed i,rc pr,teclpiiii appro’irrialeK $1.25 n,lliuni Ic, he
Santa Barhari CoLInty Fire Ptoleclicn l)isticl

c Recidi’i;m reduetioncfIcrtsand altetleatives-to-incarccl,li(.,l prtlgr.tIns

approximately 55 million based on an oslimal ed $30 nil limo in I CR revenue)

• An Independent Oversight Advisory Conimillec w ill he ppi’i,ited by the County ol Saul a
Rarhara Hoard of Supervisors to he]p ensure accountahi lirv to volca regarding ‘he expenditare

hinds, mid to assist the Hoard of Supenisors in ensonn hal ii provisions, requirements and
voter mandates specified in the Ordinance and corresponding E.xpcndii i,re Plan ate properly
eathed out.

• A separate Advi soly Committee on recidivism reduction effons and a]temativcs-to-incarceratic)n
programs will also be appointed by the County F3oasd ot’Stiper’isor lo develop a recommended
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finding plan fbr the 16% percenl of funds specifically dedicated to such efforts and to advise (lie
County ofSanta Harbara Hoard of Supeiwisors on plograni delivery.

All fluids derived from this measure renmin local and cannot he taken by or redirected to the
State of Cahfonna.

Expenditure Plan
The fol owing Fxj,enditure Plan represents estimated allocations for (he First year that he Transaction
(Sales) and Use Tax rtvenue is collected and distributed based on population figures published by the
State Department of Finance in 2009. The allocations may change 6-ow year to year based on such
factors as the actual revenue received, changes in population, the failure of an cnti to maintain its
baseline pubLic safety budget as defined within the ordinance or au’hoHzed amendments to the
Expenditure Plan.

ew Jail Construction. Operation and Repair ofE’isting Correctional Facilities Infrastructure
(50% Total Revenue — Approximately S 15 million based ott an estimaied gross revenue of $30 mil lion)

Year I -4 $15 million annually based on estimated gross revenue of $30 million.
or constn’ctiou of new jail faciliw (560 million over an estimated 4 years) - Funds will serve as
match monies to State funded kB 900 grant funding anticipated to provide approximately 75% of
the total on— site jail construction costs.

Measure funding may ako he utilized for associated off-site construction and related costs not
eligible for AD 900 grant monies, and repair of cxisting con-ectional facilities infrastructure.

Year 5—14 $15 million a’mually based on estimated gross revenue ofS3O million.
Approxitnatoly $15 million annually will he dedicated to the ougoina costs of operations of the new
jail ffici lity.

Recidivism Reduction Kijorts and Alternatives-to-Incarcerallon
I 6% Total Revenue - Approxittrntely 55 million based on estimated gros revenue of $30 million)

Year 1—14 $5 million annually based on estiniated grins rcvciiucs of$30 million.
Funds shall he used for recidivism reduction efforts and alternatives-toinearceration. such as. hut

limited to. the following program areas: ltttensi v 0 proba tion/srtperv is on. drug treatment (in—
custody and in-community), altemative reatme’it courts, mental health services. homeless and
mental health jail discharge planning, gang prevernioniintervention, truancy proglirnis, day reporting
centers, sobering and dck xilication centers, work furlough programs, and vocational education and
training.

All funds deved from the ‘6% dedicated to recidivism reduction cilorts and al ternañves-to
incarceration programs shall be monitored by an advisory committee comprised of subject matter
experts who ‘vi II provide recommendations to the County Board of SL’pcrvisom regarding funding
allocations, program delivery and effectiveness. The Committee shall ensure that hinds are Lised in a

consistent with that specified in the measure. The Committee shall he appointed by the County
ofsanta Barbara Board ofSupervisors.
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Eni’nced Front-line Law Euforeemeiti and Fire Protection Sirvice,
(34! Total Revenue - Approximately $10 ni ‘lion based on an estimated Qr,)5 [CCLILI of 530 nii Won)

mdc Fiiav be used for front-line sworn law onforcarneni and Front-I ne Fire IroteecLort. counvidc

wterNhcd protection and fire suppression.

AtIttoM f

Lstinsd SO clilijo,i n,

;.,!&

!

. —. 5-

.—

.

—

In

Ccaraiv. pubic sa: ±rdire :1: it altwra:ec a 5<50 slai tm rate .rtt lass .rc:orcennz and
re :i:’,:e.2!irl Floweve’u :Ie cicie c-f Santa Bar,ara. Sa:::, Ma:;t. U rpac kJ ( ic4ltpe. ver iev

hi-: their orr :r: x,rarrwnb aLL pi:e Ce: terr n-a-i cis:r.t;rc h;’r :c:a a crJoa
zw e?rceret a—d pfo2 zn c cx :c xrce,:4rec-Let’ irei by rlelr

a: x1v. Tic C::ies f Santa (dr:d Sic-nt irbcru. I .r -u-cc. Ut;aü1lp. mv aluxr.r Ut

:o:j proceed, derin , ivrr everue between *-x:-:ix la’i- _tlc:;c;i;ent ad pr:e.xii, ir he
djsreri,a ter l.xeJ go’ ccirg bf exa t Ic-el n-ta: c a’ lire depanrens arc rnantacricd nd
ta rat ‘CLOnIC ar a nr-ttn -fl -atrct I- i e event a oth- oir.s a It re ri c_c:. fl J:cr,ct. :s

:1 n r ire F slut :r Pm :etri

BaeJ .rn tl,e overall benefit derived by the County a w]iole Ihn,tili enh;,,iced frc.nt—Iine law
erliorcemenI and firL prolccticn readiness, funds will be distTi huled 10 public skn• agcnCics. identified
In ‘be chan within the nrc]inai,ce, on a per capita pcrccl]tagc basis. In ddi Pin. i ecogn i,.in the

oui rvw i d cad or wild land— Lirban in lerfac e fire prol cet ion j, d suppres ci on. 5 Y, of bC lot fiT

prorcebon allocation will he di,-ected tothe SantaB&hara Counly Fire Pri!leulion Dicirict for
count’sidc watershed protcction. The remaining 75% of I lie Fi i-c pi-olection finding wiI ho thrected to
fire dislrietsFagenc.ies on a per capita percentage basis as ill iislrotcd on die chfl hdow.

Du,in Lhe first year the tax is levied, revenues will be apportioned among tie Coun, all cities within
the County (Cities) and the Santa Barbara County, Caipiiiteria-Su l1],,aer]and nd Montacito Fire
Protection Districts (Fire Distdets) on die following basis (Assuming SO mit lion for distribution based
ni, assumed gxoss revenue ofS3O million.)

Attachment #2



Page 6 of 10

All amounts referenced in the following chart al-c based on an estimated gross of S30 million in revenue.

Percent of Percent of
Fire Law Law Pe ce ‘it

CountyfCit-y Fire Protection Protectio,, Enforcement Enforcement Totaj -- of Total
County ofsanta
Barhara SBCFPD

__________

-! S 1,668,919 33% 1.568.919 17%
Counrywide Watershed
Protection {SBCFPD} 1,250.000 - 25% 1,250O0 12%
Santa Barbara County I
Fire Protection District 1,504.e45 30% - 0% i,SO4,E4Sj 15%
City o Santa Maria 804,597 - 16% 1,072,795 2 11 3,877,394 19%
City of Santa barbara i 725.174 r 16% 1,046,899 21% 3,832,073 18%
City of Lompoc - 372,920 7% 497,227 10% 570,147 9%
City of Soleta j SBCFPD - l.SS.Z9J 7% 353,294 1%
Carp-Soninierland
IFPD} 138,710 3% - . - 1 3S,71 I 1%
City 01 Carpinteria CSFPD - 167.037 3% 167,037 2%
City of Suadalu pa 56,809 1% 75,745 2% 132,555 1%
Montacito IPPO) 86,944 2%; - - 86944 1%
City of Solvang SECEPO - 63,133 1% 63,135 1%
City of Buelltm SBCFPO -_: 54,949 1% 54,949 - 1%

Total S 5.000.000 100% $ X0,000 100% 10.000.000 100%

rite County. C.ities and Fire Dis(ricts ‘nay no( use revenue derived by the measure to supplant
cxis(ing front-line Faw e,iforcenie,it and fire protection fiindtng sources iden(ifled as regular awl
recuning. Sad, Wi [I he determined upon a calculation ii baseline public safety general fund
onnthbutions for Fiscal Year 2009/10 by the County, Cities and Fire Districts. In order to receive
their fu] I sli a,-e of tax proceeds for a given fiscal year, (lie C L}unty, C ties and Fire Districts must
maintain their baseline front-line law en lorcernent and fire protection (public safely) general fund
cs,nuihution. However, an agencvs front-line public safety funding general fund contribution
may be re duced compared to its- baseline general fund ccntrihtttion hi a percent no more than that
by which other combined general fund contributions of all other noet-publie safety depatrments
for the prior fiscal year were reduced. In the event the Cou,iN, a City or Fire District reduces- its
front-line law enforce,iient and fire protection (public sainty) general fund contributions,
measured on a percentage basis, more than (he percentage of the combined general fund
con(ributions ofall other non-public safety departments ofthe prior year’s combined hwlget, the
tax ‘evemmue that would otherwise havc been paid tu the County, City or Fire District will be
reduced by the difrcrence of (hose variances. •l’he remainder from tlte reduction(s) shall be
distributed to the other quali’ing agencies on a per capita percentage basis.

Each year, the County, Ci(ics and Fire Districts shall provide the County of Santa Barbara
Auditor-Controller a resolution adopted by their respeehve governing bodies containing a
‘‘Statement of Qualiing Expenditures” and certifying that proposed expenditures am eo,tsistenl
with (he Expenditure Plan and ‘‘no supplanting’’ or baseline maintenance of efforts/general fund
contribution requirements referenced within this Ordinance are met. The Auditor-Con(ro}ler shall
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Ken Shemwe]I, TlndersheritT
Tet-ri Nisich, Assistant CEO

cc:

Joe HoI]ancl, Clerk Recorder Assessor
Bob Ucis, AUdiIor-Cunlru]Ier
Dennis Marshal I, Cou’itv Counsel
Mike Dyer. Fire Chief
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Agenda Item No._____________ 

File Code No.  650.05 
 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 

AGENDA DATE: August 3, 2010 
 
TO: Mayor and Councilmembers 
 
FROM: Planning Division, Community Development Department 
 
SUBJECT:  Plan Santa Barbara, Summary Direction 
 
RECOMMENDATION:   
 
That Council hold a work session and provide direction to staff for preparation of the 
Final Environmental Impact Report (EIR) and General Plan Update policy documents. 
 
DISCUSSION: 
 
The purpose of the Plan Santa Barbara General Plan Update work sessions held in July 
was for Council to review both the overall policy framework and to discuss in more 
depth a number of key policy issues.  
 
The City Council’s direction is needed at this phase of the process in order to guide the 
staff in preparation of the policy documents and the EIR for final review by the Planning 
Commission prior to the General Plan returning to Council.  During the final phase 
before the Planning Commission and the public, there are likely to be some additional 
policy adjustments.  What is key for Council now is to work together to provide direction 
so that the final General Plan documents have the greatest likelihood for Council super-
majority support in the fall.  Staff feels that receiving clear direction from the City Council 
at this point is critical since final review and recommendations at the Planning 
Commission are scheduled for this September with the final Council review and 
adoption in October/November of this year. 
 
The Planning Commission’s recommended direction was the focus of a Special Joint 
Meeting on June 22 and 23.  The Commission developed a hybrid approach, selecting 
the components from each of the four growth alternative scenarios analyzed in the 
DEIR, and forwarding a set of key policy recommendations that meet the following 
criteria: 

• Mitigate environmental impacts to the maximum extent feasible; 
• Maximize the achievement of Plan Objectives set forth in the framework and 

principles, including Living within Our Resources;  
• Achieve internal consistency among the policies; 
• Ensure the policies are operational and capable of being implemented; 
• Stimulate economic vitality. 
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Staff will present the evolution of key policy issues starting with the PlanSB project 
description as studied in the DEIR; then, we will review the Planning Commission hybrid 
alternative recommendation and the present a decision matrix which includes the 
Council direction to date.  This matrix will be provided before the meeting. 
 
The next steps in the process will include all of the following: finalize the EIR and policy 
documents; release documents for public review and comment at the September 9, 
2010 Planning Commission hearing; Planning Commission review, FEIR certification 
and recommendations to Council; and then the Council adoption hearing in late October 
or early November.  Following action by Council, staff will return with more specifics on 
a work program for implementation. This could occur at the semi-annual Planning 
Commission/City Council meeting that usually occurs in February/March. 
 
 
PREPARED BY: Bettie Weiss, City Planner 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator 
 
APPROVED BY:  City Administrator's Office 
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